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PUBLIC REAL ESTATE STRATEGIES 
 

WHY IT MATTERS: 
Institutional investors may consider public real estate (generally REITs) for their real estate 
portfolios due to the large domestic REIT equity market capitalization (exceeding $1 
trillion) and a history of strong returns.  However, investors may face issues with 
investment strategy formation, implementation, and 
benchmarking.  Investment managers may be a good 
source of information but do not provide unconflicted 
advice.  

WHAT WE DO: 

Education: Bard can assist in formulating the investor’s 
goals for a REIT investment program and determining 
which investment strategies are suitable, while helping 
the investor navigate public real estate’s many nuances.  
Bard’s extensive experience with public real estate 
investing includes both domestic and global markets. 

Strategy design: Bard can assess the benefits of active versus passive management.  We 
can identify the advantages and disadvantages of broad-based investment strategies 
versus more targeted approaches with customized “baskets” of stocks focused on 
particular property types or geographic areas.   

Implementation and monitoring: Bard can provide conflict-free guidance regarding the 
use of traditional investment vehicles, such as separate accounts and mutual funds, 
lower-fee Exchange Traded Funds (ETFs), or the formation of a bespoke REIT portfolio.  
Bard can also monitor the performance of the REIT investment program.  

Benchmarking design: Bard can help clients design and implement an appropriate 
benchmark vis-a-vis their public and private real estate investment strategies, 
incorporating considerations such as reporting requirements and incentive programs.  

Manager searches and fee advocacy: Bard can assist in navigating the spectrum of 
investment management firms, while advocating for the investor in fee negotiations.  
 

 

Bard Consulting offers 
thoughtful and 
unconflicted advice to 
institutions considering 
public real estate as 
part of their overall real 
estate allocations. 

Bard Consulting specializes in providing 
unconflicted real estate investment 
consulting services to institutional 
investors. Our services are tailored to 
the specific needs of each assignment.  

 Fee Calculations, Performance Measurement, and 
Other Quantitative Issues 

 Investment Vehicle Due Diligence 
 Real Estate Asset Due Diligence 
 Portfolio Management Services 
 Investment Manager Operations Reviews 
 Fiduciary Opinions of Related-Party Transactions 
 Non-Profit Real Estate Occupier Services 
 Public Real Estate Strategies 


